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Under the Second-Class Township Code, the
Township is required to adopt an annual budget by the end of each calendar year. The development of the budget is a process led by the
Board of Supervisors during a number of public meetings, beginning in October. The administrative staff presents recommendations,
which are fine-tuned by the Board. Once it is
finalized, the budget is advertised and made
available for public review prior to adoption.
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The 2019 budget is currently available on the
Township website (raphotownship.com) and at
the Township office during regular business
hours. Each year we prepare the General Fund
budget, which is funded by taxes, fines, licenses, grants, and user fees such as permits and
facility rentals. The Capital Fund budget is
prepared in conjunction with a five-year capital plan and is funded by General Fund dollars
we set aside specifically for those large projects. The State Fund budget is funded by the
Township’s allocation from the state’s Liquid
Fuels fund. This allocation is calculated based
on our road mileage, which is currently more
than 96 miles.

Darwin Nissley
Secretary
Howard Boyd
Dennis Shellenberger

ZONING HEARING
BOARD
Leon Martin
Chairperson
Dave Reist
Vice-Chairperson
Chris Moyer
Secretary
RAPHO AREA FIRE
ADVISORY COUNCIL
Mastersonville Fire Co.,
Butch Montgomery
Manheim Fire Co.,
Dan Wagner
Fire Department Mt. Joy,
Phil Colvin
CITIZEN
REPRESENTATIVES:
Dale Murray
Jerry Kipphorn
Chris Neiles
Larry Snavely

Inside this issue:
Winter Weather Tips

2

What Is Stormwater?

2

A Summer of...Rain!

3

Spotted Lanternfly

3

Key Fob Price Increase

4

For the 2019 budget, the Township will begin
our eighth year with a flat real estate tax rate.
In 2017, the County-wide reassessment increased our assessment by 29.45%. In order to
maintain a flat income and not raise taxes, we
reset our 2018 tax rate to 1.37 mills. This is
equivalent to $1.37 per $1,000 of the assessed
value of each property. So, for example, a
property assessed at $100,000 pays $137 in
Township real estate tax. This tax is paid in the
spring, and is billed on the same bill as the
Lancaster County real estate tax. These Township and County taxes, along with the street
light tax for those properties in street light
districts, are paid to Township Tax Collector
Melva Kready. The Manheim Central School
District sets a separate millage rate. Those
taxes are paid to the School District in the fall.
The Township also receives real estate transfer
tax from the County and Local Services Tax

and Earned Income Tax, both of which are
collected by the Lancaster County Tax Collection Bureau on our behalf. The total General
Fund revenue budgeted in 2019 is $4,627,581.
The largest General Fund expenses are emergency services, roads, and staff costs. 2019 will
be the eighth year of police service in the
Township, and the fifth year of our 10-year
police contract. The cost of the police contract
for the coming year will be $1,335,096. Township staff wages estimates total $525,539. Contributions to our three fire companies for operating and capital expenses total $510,000.
The General Fund budget anticipates a deficit
balance in 2019 for the first time in a number
of years. The Township holds enough reserves
to pay all of our expenses for four to six
months with no income. If our reserves exceed
that amount, from time to time, the Township
will draw from those funds to complete additional road projects.
We plan to transfer $595,000 to the Capital
Fund for the completion of various projects on
South Chiques, Lefever, and Sunnyside Roads,
as well as Pine and Maple Drives. The Capital
Fund budget also includes vehicle and equipment purchases as well as a project at Rapho
Park.
The funds allocated to the State Fund are restricted entirely to road expenses. The revenue
expected for the State Fund totals $533,357.
The Township will use this revenue to support
the road projects listed above, plus projects on
Auction and Rohrer Roads. We also use State
Fund dollars to pay for traffic light maintenance, line painting, and road salt. Expenses
budgeted in the State Fund for 2019 total
$529,000.
Budgeting is critical to the operations of local
government. The Township seeks to wisely
allocate the funds we receive for the greatest
benefit of our residents. The budget will be
considered for adoption on December 20.

WINTER WEATHER TIPS

NO WINTER MAINTENANCE AT PARKS

Did you know that Rapho Township maintains over 96 miles of
Township roads? We have seven vehicles that apply salt and antiskid to those roadways. The Township is ready for winter weather,
with a large new salt storage shed that allows our Public Works crew
to store and load salt under cover. Our crew works efficiently and
uses resources carefully in the maintenance of our roads. To help us
do our jobs, please follow some basic guidelines:

If you intend to do some walking on
the park trails this winter, please note
that the parking areas and walking
trails are not cleared of snow and ice.
No winter maintenance is provided at
the Rapho Township Park on Strickler
Road, or at Mummau Park on Route
772 in Manheim, which is partially located in Rapho. While
the parks are open, you are at your own risk if you decide to
park and walk the paths or use the play areas.













Do not attempt to pass salt or plow trucks, even when they are
moving slowly.
Avoid parking on the street, if possible.
Clear an area ahead of your driveway opening to allow the
snow plow to unload before it reaches the driveway opening.
Plows cannot be lifted at driveways.
Be aware that snow removal continues after precipitation has
stopped as we work to widen the cleared area.
Do not throw, blow, or plow snow into the street.
Remove snow and ice from the sidewalk along your property
within 24 hours after precipitation has stopped.
Clear snow from fire hydrants near your property.
Avoid storm water pollution during the winter months by considering alternatives to road salt like potassium acetate (KA) or
sand.
Do not hose down your car or your garage on a mild winter day.
Residue left from road salt, oil, gas, and other road pollutants
drip from your car, and are
flushed into the storm sewer
system. Use a car wash instead.
Clear snow and ice from
storm water inlets to allow
water to drain.

SMALL BUSINESS SHOPPING
Shop Small Saturday takes place each November during the holiday season. This event encourages everyone to patronize small
businesses in their community. The Manheim and Mount Joy
Chambers of Commerce host special events at this time of year
to encourage residents to shop at local businesses.
SUPPORT YOUR LOCAL MANHEIM AND
MOUNT JOY AREA BUSINESSES THIS
HOLIDAY SEASON!!

If you do visit Mummau or Logan Park in Manheim when
trails are safe, take a look at the informational signage and
admire the work that was completed with the help of several
state and federal grants to create better water quality and
aquatic habitat. The projects were designed to allow a more
meandering stream, which slows the water flow during heavy
rains and also increases capacity due to widened, more dishlike stream banks. This method also helps reduce erosion of
the stream banks.

WHAT IS STORMWATER?
Stormwater is defined as the surface water produced as a result of heavy rain or a snowstorm. Stormwater that cannot
soak into the ground because of impervious surfaces such as
sidewalks, driveways, parking lots, roads, and rooftops is
called “runoff”.
As stormwater flows over land, it picks up pollutants and
debris such as spilled fuel, oils, greases, antifreeze, grass clippings, litter, animal waste, fertilizer, and pesticides. Runoff
carries these pollutants into our local creeks, streams and other waterways that are the source of our drinking water. Polluted stormwater harms plants, fish, animals and people.
Municipal Separate Storm Sewer Systems (MS4) are curbs,
gutters, ditches, pipes, tunnels,
catch basins, and storm drains
owned and maintained by a
municipality. The state requires the Township to set policies and procedures that protect water quality and reduce
flooding in these facilities.

IMPORTANT PHONE NUMBERS

MEETING DATES AND TIMES

Township Office - 717-665-3827
County Control - 911
Manheim Borough Police non-emergency
717-665-2481
Sewage Enforcement Officer - 717-653-1008

Board of Supervisors—1st & 3rd Thurs.,7:30 p.m.
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BOS Work Session—6:00 p.m. Thurs. preceding
1st BOS meeting after PC meeting
Planning Commission — First Mon. at 7:00 p.m.
Zoning Hearing Board—First Tues. at 7:30 p.m.

RAPHO REPORTER

A SUMMER OF….RAIN!

RAVENOUS SPOTTED LANTERNFLY

This summer season the ground was so saturated with water from the 46+
inches of rain we received that the rain could no longer be absorbed. As a
result, you might have had water in your basement
or ponding on your property. Large grass detention
basins and swales designed to withstand floods
occurring once every 100 years were filled to overflowing during more than one storm event.

With the winter season comes the task of bringing your outdoor items into the house and packed them away for the winter. This may also mean bringing in a Christmas tree for the
holiday season. This year there is a headache added to these
activities, as the spotted lanternfly has been identified in our
community. This ravenous insect will lay its eggs on almost
any surface! Rapho Township is unfortunately identified
within the quarantined area for spotted lanternflies.

Stormwater facilities are structures that capture,
transport, slow down, or retain rain and snowmelt
that flows over the ground.
Because impervious surfaces such as driveways, sidewalks, and buildings
prevent stormwater from absorbing into the ground, stormwater facilities
capture runoff and carry it to proper locations, removing pollutants from
the water as it flows.
Trash, debris, sediment, mud, and other stormwater pollutants can clog
stormwater facilities. Proper and regular maintenance is essential to prolong the life of the facility, prevent failure and expensive repairs, and
reduce water pollution.
Property owners are responsible for any facilities on their property. To
keep them functioning properly, follow these important guidelines:
 Remove trash/debris from drainage swales and keep areas mowed to
about 3 inches in height.
 Remove trash/debris from rock-lined facilities and replace rocks.
 Vacuum porous pavement to remove leaves/grass. Do not pressure
wash porous pavement.
 Remove trash/debris from detention and retention basin pipes and
clean out accumulated sediment.
 Check storm drains for debris before and after storms.
 Remove trash and debris from inlet/outlet facilities so water can
enter and exit as designed.

Inspect all items that you need to move from within the quarantined area to areas outside the quarantined area. You should
remove and destroy any spotted lanternflies or egg masses
that you find before you move an item. Check vehicles, trailers, campers and equipment, including areas around windshield wipers, grills, wheel wells, and truck beds. Inspect
plant material, woody debris, lawn furniture, construction
supplies, and tools. Remove spotted lanternflies by hand or
use a pressure washer. You can destroy lanternflies in different stages mechanically by crushing them. Destroy eggs by
smashing them or scraping them into a container of rubbing
alcohol. Fresh egg masses look like a smear of wet putty; an
older mass looks more like dried, cracked mud.

PA Aggressive Driver Campaign Underway
Many local police departments, including Manheim’s, joined with
the Pennsylvania State Police to conduct the first of several targeted aggressive driving enforcement waves this fall.
As part of the Aggressive Driving Enforcement and Education
Project, the first wave aimed to reduce the number of aggressive
driving related crashes, injuries and deaths on roadways throughout the State.
The enforcement wave focused on running red lights, the Steer
Clear law, tailgating and speeding. Motorists engaging in unsafe
behaviors such as driving too fast for
conditions, following too closely, or
other aggressive actions are cited.
Municipal police agencies that participated in last year’s campaign wrote
41,661 citations, including 27,017 for
speeding, 1,203 for occupant protection violations, 2,493 for red light
violations and 137 impaired driving
arrests.
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RECYCLE “NEWSPAPER ONLY” AT:
Lancaster City’s Recycling Center
850 New Holland Avenue, Lancaster
Hours: M—F 8am—5pm, Sat 8am—Noon
Mennonite Central Committee Materials Resource Center
517 W. Trout Run Road, Ephrata
Humane League of Lancaster County
2195 Lincoln Hwy East, Lancaster
Open every day 9am—5pm

RAPHO TOWNSHIP IS ON FACEBOOK
Don’t forget to like and follow our page! This is a great way
to get information about upcoming events or important alerts
about road closures & trash information.
Rapho Township, Lancaster County - Pennsylvania
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RAPHO TOWNSHIP

Presort
insignia

971 N. COLEBROOK ROAD
MANHEIM PA 17545
Phone: 717-665-3827 Fax: 717-665-7685
Hours: Monday—Friday 8:00am to 3:30pm
Sara Gibson - Township Manager
manager@raphotownship.com
Dave Eggert - Zoning Officer
zoning@raphotownship.com
Melva Kready - Tax Collector
melva@raphotownship.com
John Haldeman - Public Works Director
roadmaster@raphotownship.com
Ena Marie Banks - Recycling Coordinator
enamarie@raphotownship.com
Lindsey Brenner - Administrative Assistant
office@raphotownship.com

Visit our website at
www.raphotownship.com

CHRISTMAS TREE RECYCLING
RECYCLING
CORNER

Township residents may drop off Christmas trees for recycling at our
yard waste facility located at 971 North Colebrook Road, Manheim.
The gate to the yard waste facility will stay open for disposal of
Christmas trees during daylight hours from December 26 through
January 7. Penn Waste customers can place their trees at curbside on
January 19. Double check your tree to be sure there are no tinsel,
lights, or ornaments on it before you dispose of it.

KEY FOB PRICE INCREASE
More than 1,100 households have active key fobs for
the Township’s secure yard waste recycling facility.
The fobs allow unlimited access 7 days per week during daylight hours for an entire year. The fob year
runs from February 1 through January 31, so there is
plenty of time in the new year to renew. Those who
use this facility can see its popularity, with a constant
flow of traffic and always growing yard waste pile.
The cost to dispose of this quantity of leaves and
woody waste is growing as well, and in
2019, the cost for a key fob will increase
to $10.00. We appreciate your understanding as we strive to offer this service
at a reasonable cost.

No burning of trash or recyclable materials, including yard waste, is permitted in Rapho Township.

